PHOBLEM
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Review the procedure and controls releting to the appointment and

payment

of consultants to determine whether they are adequate and

make any recomnendations needed to strengthesn them.

FACTS BEARING ON THE PROBLEM

present; Avency repuiations [ << et

(1) cConsultants are individuals with unususl skills, knowledge,

or

experience who &re hired by the Agency in an advisory

capacity; they may not serve in & supervisory or adminis-
trative cepacity except as incidental to their sdvisory
Functions.

{2) Deputy Directors shall determine the need for consultants
within thelr jurisdiction and submit requests for employ~
ment of apecific consultants to the Director of Personnel.

(3) The Office of Persomnel shall maintain ceatral records of
consultants employed by the Agency. The Office of Persannel
shall be contacted, before any approach is made to an indivi-
dual, to determine if the Agency already hae a person gusli-
fied for the new reguirement and, if so, it shall arrenge
for the joint use of the individual, providing he is
available and the Director of Security concurs.

(k) The Director of Fersomnel shall review individual requests
for employment of consultants and submit recommendstions

Lo

the Director of Central Intelligence {DCI) for final

approval.

{5) Tbe DCI shall grant final spproval for the employment of
gpecific individuals as consultants.

After the DCI approves the employment of an individual as & consultant,
security clearances and certifications relative to conflict of interest

are obtained.
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e wWhen security clesrances end conflict of interest mzﬂeﬁm are
fuvordble, the 0ffice of Persomnel reguests the individuel to sign
amﬁonﬂ sexvice contract and en appolutoent sffidavit. A personnel
sction is then prepared end suthenticated which formally appoints the
individual ss & consultant except that instead of issulng personnel
setions Tor some Ixdividuals exgaged as conmultants uho are recelving
Federal retivement bﬁm‘its, thair services are contrected for as
“4ndependent comtractors” om & ‘per consultetion” basis to awoid the
necessity for reductions in their mumt anpuities (see Oenerxl

Sounsel Opinton 0-1136, dated 21 July » Subject: BEmployment of
intermittent Conmultants {copy attached) ).
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4., JSgency regulstiops also regquire that Deputy Pirectors review sumaslly,
during the month of May, the use apd frequency of use of individual
consultants under thelr Jurisfiction and make recomendations for the
retention or terminution of individual conpuliants. Regulstions mre
now being revised in conformance with the reguiresments of s Fresie
destial memcrrandim dated O Fesbruery 1962 in regard to the time limie-
tations on sppointments of cousultmnts snd the matter of ocomflict
of Imterest,

«. ‘ine mmber of conmultants employed by the Agemcy es of 1 July 1962
within esch major component and the firet organizstional level delow
that of major couporent is shown below:

Office of Lhe Ddrector 25X1A

Deputy Director (Support)

Office of Training
Seputy Divector (Flans)
Development Frojects Mvision
Technionl Services Division
Ueputy Director (Intelligense)
Uffice of Cwrent Reports
Wilce of Hational Estimates
tffice of Operations (Contact Division)
fflce of Hesearch and Reporis
¥fice of Zclentific Intelligence

Totel

o Jome consultants are peid from vouchered Dunds apnd some sre pald from
confidential funde. Basically the procedures sre as followe:

{1} After a comsultent has been used & quty stetus report is
repared showing the dates for which payment is requested.
ihe following certificetion, over the signature of the
vonsultant, is eijther typed, rubber stamped, or Staaﬂ.aﬂ
o the perforsanse repori:

-
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remt, during which I wag employed, I have not

{2} Agency reguletions 4o not epecifically e WRPTOV,
ule o n _ all for ‘
claims for payments to comsultants. Foxr Wﬁgn paid m
veuchered funds, claims are spproved by the time snd attendauce
clerk for the component to vhich the copsultant'es pey will be
cherged. Claims for coneultants paid from confidential funds

of Division.
CORCLUBTON

sgency procedures relative to the ezpioymen peyment consultant
sppear adequate except for the shessnce of atrM reztisrmat i
aviding for spgroval of olaims for payment covering the utilization
of comsultants., It is believed thet in order assure iate
evaluation of the utilfzetion of the consultante mﬁww
should be epproved by the Cperating Official of the component emm;ed.
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